
FOR PRODUCT, DESIGN & DIGITAL AGENCIES

Add AI Product Delivery
Without Expanding Your Permanent
Bench
Principal-led AI product and modern full-stack delivery for agencies that need dependable
implementation capacity.

Where Mentoritek Fits
•  An AI, SaaS, or custom-product engagement needs
experienced implementation capacity.

•  A prototype or vibe-coded MVP needs production
architecture, security, and maintainable code.

•  Your strategists, designers, or fractional leaders need a
dependable technical delivery partner.

•  A deadline, launch, or troubled build needs principal-level
technical judgment quickly.

Delivery Capabilities

Discovery & architecture
A defensible product direction, smallest valuable slice, architecture,
risks, and delivery plan.

AI product & full-stack builds
MVPs, product slices, RAG and agents, SaaS capabilities, APIs,
data systems, and deployment.

Production hardening & rescue
Security, authorization, reliability, grounding, evaluation,
observability, testing, and handoff.

Ongoing product engineering
A defined workstream with senior architecture, implementation,
review, and delivery leadership.

Ways to Partner

1 Agency-branded co-delivery
Mentoritek works as part of your extended delivery team while
you retain commercial ownership.

2 White-label delivery
Mentoritek works behind your brand with an agreed
communication path and clear accountability.

3 Named specialist
Mentoritek is introduced as the technical delivery partner when
that credibility helps the engagement.

Why Mentoritek
•  Principal-led from scope through handoff

•  Working software, not architecture theater

•  Agency-safe collaboration and clean communication

•  Production-minded AI, security, and evaluation

•  35+ years across SaaS, IoT, industrial systems & AI

Modern product stack
TypeScript, Next.js, React, Node.js, Vercel, Supabase,
PostgreSQL, pgvector, Trigger.dev or Inngest, Vercel AI SDK,
Upstash, APIs, authentication, and major model platforms.

Relevant Proof
35+ years across startup products, SaaS, aviation,
manufacturing, industrial systems, IoT, and AI-enabled
applications — including work connected to Siemens, Carrier,
Atlas Air, Fairbanks Morse Defense, Kubota, and an Amazon
eBMS product.

Current proof includes a private operations platform combining
project management, structured workflows, relational data, and
AI-assisted operations. Demonstrations are sanitized to protect
proprietary workflows and source code.

A Good First Conversation
Bring the client outcome, current product state, deadline, known
constraints, expected communication model, and where your
existing team needs help.

Mentoritek will quickly identify whether the
work is ready for a build, needs paid discovery
first, or is not the right fit.

Have an upcoming product engagement?
Start with the outcome, current state, deadline, constraints, and where your team needs help. MENTORITEK.COM


